Ohio University-Zanesville

Interpersonal Communication Department

INCO 205 Group Discussion

Instructor:  Sheida Shirvani, Ph.D.

Office Hours: Tu - Th: 9 -10 a.m.







M - W :  12-1 p.m., 3-4 p.m., 5-5:30 p.m.

Office:  Elson Hall Room 152

Phone:  Office:  470-588-1499 







Home: 614-492-1306 
E-mail:  shirvani@ohio.edu (office) OR sheida@columbus.rr.com (home)

URL:  www.shirvani.com  

DESCRIPTION

Study of structure and dynamics of small groups, nature and functions of leadership, group participation, problem solving, and decision making: frequent participation in-group discussion activities.

COURSE OBJECTIVES
· Develop an understanding of the theories and principles of group communication, which are the basis for a variety of group communication situations

· Improve your problem solving and decision-making skills.

· Understand what important roles you and other members of your group can play in the group communication process.

· Learn appropriate ways to assume a leadership role.

· Improve conflict management skills.

· Develop your skills in understanding, analyzing, and evaluating small group communication.

· Learn how to effectively participate in a group project which involves goal setting, planning, and presenting an organized presentation.

COURSE REQUIREMENTS, PROCEDURES, AND EVALUATION
Two major exams will cover material in the textbook, handouts, lectures, and videotapes.  There will be 3 case studies discussed in small groups in class; as a group, a short paper will be submitted on each.  In addition there will be one major assignment which will involve both group and individual participation in written and oral forms.  These equally weighted assignments will constitute your final grade in the course.  Your major assignment will include written instructions, which will be handed out well before the due date of the assignment.  Averages may be roughly determined from the following chart:

% Total
Letter


% Total
Letter

  Points
Grade


 Points

Grade

600-564
  A


456-444
   C

563-540
  A-


443-420
   C-

539-522
  B+


419-402
   D+

521-504
  B


401-384
   D

503-480
  B-


383-360
   D-

479-462
  C+


359-0

   F

It is important to note that no make-up exams, performances, case studies or assignments will be accepted or permitted.  No extra credit work will be given.  Assignments turned in late will not be accepted unless there are extenuating circumstances.

POLICIES

· At all times, the policies of Ohio University-Zanesville will be strictly followed.

· Active participation in class activities is an important goal in every classroom.  Classroom participation will be a factor in grading.

· Attendance will be a factor in grading.

· The work you submit must be your own original creation.  You will automatically receive a grace of zero for any plagiarized or duplicated submission.  The instructor will be the sole judge in such cases.  If a student cannot demonstrate conclusively that a work was not plagiarized or, in the case of a claim of original authorship, was copied without consent, the zero grade will stand.  Please understand that the sharing of information and ideas is healthy and is certainly encouraged.  However, in such cases you have ethical and moral responsibilities to acknowledge the authors and consultants.

· All submitted work must be typewritten or prepared with a word processor.

· A class absence caused by representing the university (e.g., baseball game as a player or student government conference as a campus representative) is considered an excused absence.  Note:  This excuse does not cover rehearsals for activities.  However, the following stipulations apply to such cases.  (1) the faculty sponsor or coach must personally notify me of your planned participation and must verify your participation after the event.  (2) Due dates for assignments will not be extended because of the absence.  They should be submitted before the absence.  (3) You are still responsible for all information disseminated during the class missed, including lecture notes and assignments.  In-class activities cannot be recovered.

I reserve the right to give unannounced quizzes if it appears students are consistently unprepared for class.

INDEX OF TOPICS BY CLASS SESSION
Date



Topic




Reading

Week one

Understanding small groups 


pp.    1-40

Week two

Understanding small groups 

How groups are organized


pp.     1-40 and 45-90

Week three

How groups are organized
 

pp.     45-90 




What groups do



pp.     101-171

Week four

Talking part in groups



pp.     179- 223




Case study

Week five

Midterm Exam  



over chapter 1-4

Communicating in groups


pp.     231-296

Week six

Diversity in groups



pp.     301-356

Week seven 

Leading groups



pp.     363-425

Week eight

Leading groups



pp.     363-425




Case study

Week nine

Prepare your self for the project




Case study


Week ten

Present your projects




Nov 11 Veterans Day -- Office officially closed – No classes

Week eleven

Present your projects

Nov. 16 Last day of the class




Nov 17 Reading day

Final exam

Nov 23 Final exam (starts at 10:00 sharp and ends two hours later)

GROUP AND INDIVIIDUAL ASSIGNMENT

REACHING CONSENSUS
PURPOSE
Individuals with a wide variety of expertise, frames of reference, attitudes, values, and opinions are often brought together to make important decisions which may affect many people (e.g., school policies, educational reform at local or state levels, etc.).  It, therefore, becomes important for the student of group communications to develop problem-solving skills which will be useful in "real-world" decision making processes.  The attainment of these skills will improve the cooperative nature of the group as a whole, resulting in better decisions made by any group of which you are a part.  In this assignment, you will develop an outline and a paper for, and participate in, a group problem-solving discussion involving a policy issue.

SPECIFICALLY THE ASSIGNMENT IS DESIGNED:
· to allow you to research an important "timely" topic so you may be able to contribute expertise as well as your personal attitudes, values, and opinions to your group;

· to help you understand how to communicate your ideas through actual practice; and

· to allow you to observe the decision-making processes of other groups to discover the strengths and weaknesses of those processes.

DUE DATES:
First discussion for final project:  Sept 9, 1999
Your topic for final project is due Sept 16, 1999

Final project written paper due:  Nov 4, 1999  (This is for both groups).
Final project presentation and decision-making due: Group one Nov 9 and Group two Nov 16
PROCEDURE:

1. As a group, develop and narrow a topic for discussion.

2. Individually, research the topic to define and limit the problem, analyze the problem, determine possible solutions for the problem, and establish the criteria by which the best solution will be chosen.

3. Your research findings should be prepared for in-class discussion in a complete sentence outline.  This outline will serve as a guide for your ideas in the sources used in your research.

4. During a scheduled class day, your group will meet to discuss the problem and reach a solution.  The discussion will be done in the "fishbowl," meaning that the class will be observing while your group is meeting.  A 45-minute time limit will be given for each group to complete discussions.

GROUP TOPIC SELECTION

Approximately 30 minutes of one class period will be set aside so groups may meet to determine their topics.  Please remember that the topic selected should be:  (1) researchable, (2) timely enough that current policies are already being used to try to solve the problem, (3) serious enough that visible harms of the problem can be found, and (4) extensive enough that several possible solutions could possibly be implemented as solutions to the problem.


In other words, do not pick a topic (1) which will limit you in the information you can find, (2) that is so new or so small that no current measure is being taken to solve the problem, or (3) that is so trivial that no real harm is being produced by the problem and an obvious, simple solution could remedy the situation.


You should come to the class on Sept 9, 1999, with several ideas in mind.  Your group may then spend part of the designated 30 minutes brainstorming ideas.  Choices should then be narrowed until the group reaches one final decision.   Please carefully follow the criteria discussed above and make every effort to adopt topics with which everyone is satisfied.

RESEARCHING THE TOPIC
The following sources are suggested for your research:

1.  Indices


a.  Readers Guide to Periodical Literature

b.  Abstract (on microfiche)


c.  Magazine Index

d.  Infotrack

e.  Business Index


f.   Business Periodical Index


g.  Education Index

2.  Card Catalogue (Now our Alice computer catalogue)

3.  Government Documents

4.  Library Personnel

5.  Personal Interviews

6.  Computer Search (internet or other sources in the computer)

7.  Other Sources


a.  Social Issues Resource Series


b.  Encyclopedias


c.   World almanac


d.  Book of Facts

e.  Annual Register of World Events


f.   Facts on File

ORGANIZING RESEARCH

Your objectives are to individually define and limit a single problem being researched, to analyze it, to propose possible solutions to it, and to determine the criteria by which you will judge the effectiveness of the solutions.  Pretend you have the power to solve the problem -- how will you solve it?  To help answer that question, the following will serve both as a guide for what type of information to look for in your research and as a system for putting your findings into outline form and final paper.  I would suggest following this format as closely as possible.

I.  Definition and Limitation of the Problem

A.  What is the policy question you are researching?

B.  Provide definition (dictionary, contextual, expert) for any terms you will be using which are central to understanding the issue.

C.  Limit the scope of your analysis by stating the aspects of the problem being covered and what will not be covered.

II.  Analysis of the Problem

A.  What is currently being done to solve the problem?  In other words, what is the current policy?  (Cite sources)


B.  What are the harms of the problem?



1.  Indicate who or what is being harmed.  (Provide support)



2.  Indicate the seriousness of the problem.  (Provide support)


C.  What are the causes of the problem?



1.  Explain the historical and current development of the problem.



2.  Rank the causes from most to least important.  (Provide support)



3.  Relate the causes to the harms you indicated earlier.


D.  What miscellaneous factual material relates to the problem?



1.  Indicate any known possible effects of the problem.  (Provide support)

2.  Indicate any factors which have kept the problem from being solved.  (Provide support)

III.  Possible Solutions


What do the experts say?



a.  Indicate and explain some solutions offered by experts you have found.



b.  List possible solutions you personally have developed.

IV.  Criteria for Judging Solutions


A.  What are the standards by which you will judge the effectiveness of each solution?



1.  Cost of the solution



2.  Ethical considerations



3.  Legal considerations



4.  Long term vs. short term effect consideration



5.  Other relevant concerns




a.  It should get to the heart of the problem




b.  It should not create another problem in solving this one


B.  Rank order the criteria

V.  Evaluation and Selection of Final Solution


A.  How do each of the solutions meet your criteria?



1.  List the solutions which most closely meet the criteria you established.



2.  List the advantages and disadvantages of each solution.


B.  Which of your solutions is the best?



1.  Explain how the solutions meets your criteria.  (Provide support)



2.  List the advantages and disadvantages of your solution.

Please keep in mind several factors when writing your paper:

1. It must be typewritten or word-processed.

2. When presenting information, you must cite the sources from which information has been drawn.

3. Supporting material in the outline and paper includes studies, facts, statistics quoted from experts, illustrations, and examples.  These must all be cited.

4. Your paper should include information in the quality and include information suggested above.

BIBLIOGRAPHY

Prepare a bibliography of all sources cited, using a standard bibliographical style (APA).  A total of five (5) sources is the minimum acceptable level for this assignment.

THE GROUP DISCUSSION

On the days your group meets, you will have 45 minutes to define and limit the topic, analyze the problem, provide possible solutions, establish criteria, and choose a single best solution.  Because each group member will have individually researched the problem and become knowledgeable about one aspect of it, you should be able to look at the problem from a variety of viewpoints.  To reach a group consensus on your final decision, it will be necessary to reach agreement on each part of the discussion.  For example, the group must agree on the major causes and harms of the problem before it moves on to discuss possible solutions.  It is strongly recommended that each group elect a leader, someone to play the role of "devil's advocate."  This person will purposefully and intentionally look for critical errors in the group's approach.  This member encourages the group members to look at their decision-making.

EVALUATION

Your grade on this assignment will be based on three factors:  (1) your paper, paper and bibliography; (2) your individual participation and effectiveness as a group member; and (3) your group's overall effectiveness in the discussion.

1.  Your paper will be graded by the degree to which it meets the following criteria:


a.  Prepared in suggested format


b.  Sources and supporting material cited and included


c.  Prepared thoroughly and well-developed


d.  Bibliography of all sources in correct form

2.  Your individual group performance will be measured using the following criteria:


a.  The amount of information you contribute to the discussion.


b.  The quality of information you contribute


c.  Your ability to fulfill maintenance functions in the group


d.  Your ability to influence other members (leadership)


e.  Your ability to remain cooperative during moments of controversy


f.  Your overall effectiveness in the group

3.  As a group you will be judged by the following criteria:


a.  Ability to use allotted time effectively

b.  Ability to look at the problem critically and demonstrate a commitment to solve the problem


c.  Ability to deal with conflicts, misunderstandings, and individual roles


d.  Ability to encourage discussion and varied viewpoints


e.  Ability to follow the problem-solving agenda


f.  Ability to demonstrate cohesiveness


g.  Ability to avoid a groupthink situation

